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Director's Note
Friends and Partners,

It has been another eventful fall for Montana GEAR UP. We've recently had
some transition in our team. Jessie Bliss, formerly our Program and
Communications Coordinator, moved into the Program Manager position,
formerly held by Andi Rankin. We've hired Marcus Strange as our new
Program and Communications Coordinator. We're excited to have Marcus in
our office and look forward to many of you getting a chance to meet him in the
near future.  His bio is included in this newsletter. In October, we spent three
days with our school liaisons at the GEAR UP West conference in Spokane.
We all had a great time, and it was wonderful to see our liaisons and hear
how things are progressing in their schools. Janelle Egli, our Western Schools
Grant Manager, had her first child in October and is currently on maternity
leave. Suzin Kratina is filling in for Janelle in her absence. While we miss
Janelle around the office, we offer our heartfelt congratulations to her and her
husband, Brad, and wish them all the best as they begin the amazing
journey of parenthood.

The 2016 Montana College Application Week was the smoothest so far and
saw yet another modest increase in applications submitted. Due to the
FAFSA changes regarding prior year tax information, many participating high
schools also chose to help students with FAFSA completion during College
Application Week. In part, those efforts have contributed to more Montana
students having their FAFSA's completed since October than were
completed all of last year. We are excited to see the positive impact College
Application Week is having on our state. 

While it's still wintertime, we are looking ahead to next summer and hope to
have a great slate of camp opportunities for our students. We've had some
conversations with providers who we have not previously worked with and are
interested in including GEAR UP students in their summer programs. This, in
addition to the increased number of GEAR UP schools who are offering local
summer programs, makes me optimistic that we will have a large and
diverse number of summer opportunities for our students.

These and numerous other successes are a result of the efforts of many who
are working hard every day to help students. Montana GEAR UP is proud to
be part of the effort to improve and expand college access around our state.
Please know that the spirit of your endeavors and the greatness of your work
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is admired and appreciated. As we go forward in the New Year, let us
continue working together to provide more students with the gift of hope. I hope
each of you has a wonderful holiday season with many blessings!

Respectfully,
 

Zach Hawkins
Director, Montana GEAR UP

ATTENTION HIGH SCHOOL SENIORS!
The application for the MUS Honor Scholarship, the Governor's Merit
Scholarship, and Montana's STEM Scholarship is available NOW! Visit
www.mus.edu/scholarships for more information!

2016 Montana College Application
Week
In the fifth year of Montana College Application Week, we have seen
continued growth in application numbers, high school participation, and
enthusiasm from students! Seniors from more than 135 high schools across
the state participated in this year's College Application Week initiative, a
12% increase from fall 2015. Students submitted 3,822 applications, an
increase of 18% from fall 2015.

"Having a week dedicated to completing college applications sends a strong
message encouraging continued education and life-long learning."  -HS
Counselor

Montana College Application Week is a collaborative statewide initiative
between Montana GEAR UP, the Office of Commissioner of Higher
Education, the Office of Public Instruction, and Montana College Access
Network. College Application Week is designed to support high school
seniors as they navigate the complex college admissions process with a
focus on low-income students and those who might not otherwise apply, and it
appears to be doing just that. Of students surveyed, 68% reported
participating in the Free and Reduced Lunch Program and 21% reported
being the first in their family to attend college.

"I appreciated the help of filling out my application because without the help
I do not think I could have done it all on my own. It was very helpful!" - HS
Student
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Thank you to all the high schools, site coordinators, postsecondary
institutions, and students for making 2016 Montana College Application

Week a huge success!

Navigating ACT Online Prep
The challenges of college start long before the student even sits in the
classroom. Sometimes, the application process can be more daunting then
an upper level physics course. If you are struggling with accessing the ACT
Online Prep (AOP) here is some information that will hopefully help.

First, AOP is provided through GEAR UP funding to Montana OPI and is
available this year for students wishing to practice before taking the ACT in
April.

Second, the test coordinator at each school will have received instructions on
the steps to sign up students for the AOP.  If you have a new test coordinator
this year, please contact Kellee Forkenbrock from ACT
at kellee.forkenbrock@act.org to get more information.

Feel free to contact Suzin Kratina, or Kellee Forkenbrock, if you have any
questions. Click here for more information.

Paying for College
Wondering how you can afford to go to college? Financial aid
is one of the avenues students use to pay for college tuition
and related expenses. Financial aid includes the following:
student loans, grants, work-study, and scholarships.

By visiting the Montana University System (MUS) at www.mus.edu you will
discover your options and learn how you can achieve your dreams by getting
the latest information about career programs, college costs, and paying for
college.

There are financial education coordinators available to help! Students and
families with questions about available financial aid can contact the MUS On-
Campus Financial Education Offices directly. Their information can be found
at www.mus.edu/financialeducation. The MUS Financial Education Offices
provide funding options and overall financial education for students and
families preparing for college.
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Is Your FAFSA Really Done?
If you've ever left your house and thought half-way to your destination, "Did I
remember to lock the door?", you may have had a similar feeling when you
hit "Submit" on your FAFSA application. Did it really go through? How do you
know?
The good news is most people
submit their FAFSA without any
problems. Once you submit, you
should almost immediately
receive a confirmation email from
Federal Student Aid notifying you
that your FAFSA has been
submitted.

The most frequent error that occurs - and potentially delays your FAFSA
submission - is the lack of a student or parent signature. Signing the FAFSA
requires the student - and in many cases, at least one parent (for dependent
students) - to use their FSA ID to "sign" their FAFSA. The next most common
mistake is a mismatch between the social security number and name.

If you don't have an FSA ID, request one at fsaid.ed.gov. It can take a few
days for the FSA ID verification process - it's not necessarily instant. All
students filing for federal aid will need an FSA ID. For dependent students
(generally, those under age 24), at least one parent will need their own,
separate, FSA ID.

When you enter your social security number, be careful keying it in to make
sure it's accurate. If you're not sure what your social security number is, don't
guess! Make sure you use the correct number to avoid delays and
complications.

Reach Higher Montana advisers receive error code reports for FAFSA filers,
and will follow-up with students to let them know if their FAFSA submission
shows an error code. Advisors will let you know how to resolve the issue so
your FAFSA can be processed as quickly as possible. For more information
visit Reach Higher Montana here or call 
(877)-COLG4ME. 

What is the TRiO Grant?
The Montana TRiO Grant is a one-time award of $1,500. This grant is
disbursed directly to the student's institution of higher education. The grant

http://r20.rs6.net/tn.jsp?f=001LA7_LtFSk8PVvddn44WFAiGMs4KXOrxOg6iHVM3Uk9fi9PZ0Vv1yIx1kZ5EdqqU3gt42MBAe5okCZN1URwR6HjL1M0IZNe6dzZ6rUKCNTCUUe8xhutIUNgQxqxO5amefe7SymbAbw2rHpvYS1WdI77QcqsGlnX1aZrqcL9g7mjnJ05slgJBB7FNu9qw8Y-2CBMFjVsoxDzUGhlakEElSinmrcqEZmutP7VQdByxiupjwx9TE8By2fM0seZcUPu52lJODJu4rIBOoFDMnk7UaobBRcnd1y8-BTbCW9e8ZIwc=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001LA7_LtFSk8PVvddn44WFAiGMs4KXOrxOg6iHVM3Uk9fi9PZ0Vv1yIx1kZ5EdqqU3inUZPdUEmlxt_261xXaf-W8YcOmArplIkWcIcpz4uJnLIdU9GPVFRzdI5PDHNAi906Mivbv6IAfR_i96Ii4wCQk8t8gsDFOGI7Uu6j5eYVeb5bjFOuOxBXF_D-U2YucCm8nva-b8Chzl6KD4DWwTT0dadrZ_Cdon5kCFwIaOfMAzxM7eZmGzPkiOiskR_RkWru1NPzm6FyPmU7lF5pzFu3ddHPYbUVR4zKqc0f8PcjYrN6SyVnXkUg==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001LA7_LtFSk8PVvddn44WFAiGMs4KXOrxOg6iHVM3Uk9fi9PZ0Vv1yI8BXbNwE_6dGwNiYWDo3cZVWv_r-z7QZsYWHx16Z-kcfjWum26AsWlZvoXcILcSHfW2YbBbUQTh7plt8dA24ooKXw7HfwllhEHmHZiajjKIwoYv8UK_96axMC3gFm5GJgLYpEY4xja2b9LvZsenFt58p_cFkvnLsdX_ITz5mxC31G7EcrOWyqQ0ShC0-lQoLtw9HPYz_ICTdhi40a5cWQql6RJ7dQeE54NTfyMSYfZSa256tPWnJyVgKYvVSBvGV_w==&c=&ch=


may be used to cover the student's cost of attendance (tuition, fees, books,
room, meal plans, etc...) at any U.S. accredited college or university that
awards an associate's degree or higher. Application and eligibility
requirements are available on the Montana GEAR UP website. Completed
applications must be submitted by March 2, 2017, and applications will be
reviewed as they are received.

SignalVine Text Messaging
January marks the start of the 2017 GEAR UP student text messaging
campaign for high school seniors. Students who have elected to participate in
the messaging service will begin receiving text messages approximately
twice a month. Messages will be focused on financial aid, scholarships,
FAFSA completion, college next steps, orientation, housing, and important
deadlines. Participants will also have the ability to text GEAR UP with
questions! If your students have not already signed up please encourage
them to participate and to fill out a SignalVine sign up card.

If you have questions or need sign up cards, please contact Jamie at 406-
444-0350 or jjones@montana.edu.

A Note on Fiscal Reporting
The first quarter (mid-year) fiscal report deadline is rapidly approaching.
Please note that the deadline to send in your quarterly fiscal/match report is
still January 31st. Compliance with this deadline is imperative as on January
10th, GEAR UP's Federal accountant, Kelly Hert, will be out on medical
leave for at least 6 weeks, tentatively returning on February 20th.  Upon her
return, she will immediately start the review and reimbursement process for
quarterly fiscal/match reports. School Grant Managers will conduct their
normal review of services and no reporting deadlines will change.

Please mail your quarterly reports to Kelly in hard copy form this time, as to
not inundate her e-mail inbox in her absence. Please submit your report in a
single package, including the completed Fiscal report signed by the
administrator, current detailed ledger report for the period of Sept 1- Dec 30,
any new matching documentation not previously submitted, the list match
and match data report, and time & effort forms if required.

We have created the service expenditure cover sheet (found in GEARS) to
better ensure that expenditures align with services and to help you with your
fiscal reporting.  Please remember that these sheets and the associated
backup expenditure documentation may be requested by the state GEAR

http://r20.rs6.net/tn.jsp?f=001LA7_LtFSk8PVvddn44WFAiGMs4KXOrxOg6iHVM3Uk9fi9PZ0Vv1yI6W2KyrGxwuXoWlgWYessLIU-096z-Z9a_NHWcPgBewbrUvwvt_rXJABpf9gLCD_xFBzGVJzNrH5K1SqFS7uI8ZokwFaZuZqzz7DzHxm6mLtEcJWzotzE0Qyx0cYbxeBtS9_L7wfqwQ3PngZSO3AmKAyjcWnfQVwEQ54yLi-zWJcDVfrSDxSFqn8DbDWZgAZ9AMal67B0136V7bJ-T2j3fCuUogUhwts_dewpYyheWMzs4SGPl_3ekoR40oYnTFssQ==&c=&ch=
mailto:jjones@montana.edu


UP office.  Thus, they must be maintained and retained by your district.

We realize it will take some time to process these reports and want to ensure
that the delay in reimbursement will not create any fiscal problems or
hardships for your districts.  Therefore, if you have concerns about this delay
or feel it will cause problems within your fiscal department, please contact
your School Grant Manager so that we can discuss possible resolutions.

Meet the Newest Member of GEAR UP
Marcus Strange is the new Program and Communications Coordinator of the
GEAR UP Program. Prior to joining the GEAR UP team, Marcus worked for
the Montana Guaranteed Student Loan Program. Additionally, Marcus
has experience in law enforcement and personnel management and
training. Marcus graduated high school in Maryland from Elkton Christian
Academy and attended Brigham Young University in Utah where he earned a
bachelor's degree in Political Science.
 
Outside of work, Marcus volunteers with
the Rocky Mountain Elk Foundation,
Montana Wildlife Association,
Helena Hunters and Anglers, the Helena
Chamber of Commerce Young
Professionals, and his church's youth
program. In his free time, Marcus enjoys
hunting, archery, camping, basketball,
CrossFit, photography, and film making.
Marcus has been married to his best friend Anna for seven years. 

Upcoming Events & Deadlines

Professional Development Opportunities & Upcoming Events

January 12-13: OPI Assessment and Data Conference, Missoula
January 24: GEAR UP Winter Liaison Meeting, Wingate Helena
February 1-2: OPI Assessment and Data Conference, Billings 
February 5-8: NCCEP/GEAR UP Capacity Building Workshop, NYC
March 27-29:  Montana College Access Conference
April 6-8: Montana School Counselor Association Spring Conference,
Bozeman
April 25-26: Montana GEAR UP Spring Planning Meeting, Great
Northern Helena

GEAR UP School Reminders

December 30: December services due in GEARS
January 2: Student survey opens
January 16: Educator survey opens
January 31: Mid-Year IP Progress Report due
January 31: January services due in GEARS
January 31: 1st Quarterly Fiscal Report due (annual grant)
February 10: Budget amendments due for equipment/tech/license
purchases
February 28: February services due in GEARS
February 28: Student and Educator survey's close
March 2: TRiO Grant application deadline
March 3: Local summer program proposals due (summer grant)
March 31: March services due in GEARS
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March 31: State Summer Camp registration begins
April 19: ACT Plus Writing statewide testing
April 24-26: Student Leadership Academy
April 25-26: GEAR UP Spring Planning Meeting, Helena 
April 28: April services due in GEARS
April 28: 2nd Quarterly Fiscal Report due (annual grant) 

Montana GEAR UP
(Gaining Early Awareness & Readiness for Undergraduate Programs)

Montana GEAR UP believes that postsecondary education is possible for
all Montana students, regardless of economic background. Montana GEAR

UP supports schools, students, and their families to increase students'
college and career readiness through academic preparedness,

postsecondary planning, and financial aid knowledge so that they may
succeed in their education beyond high school.

2500 Broadway
PO Box 203201

Helena, MT 59601
406.444.0056

mus.edu/gearup


